CONG TY CO PHAN SONG DA 10

: fpﬁiﬁmg MY}

’ "F‘%_’E,GEH% da nha Séng B4, dudng Pham Hing,
1, quin Nam Ttir Liém, TP. Ha Néi
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cHi TIEU Ma sb T::::ﬁt 31/12/2019 01/01/2019
1 2 3 4 5

A. TAI SAN NGAN HAN 100 1.970.539.593.201|  2.005.207.970.237
1. Tién vi céc khoin twong dwong tién 110 V.1 40.500.248.576 17.903.717.837
1. Tién 111 40.500.248.576 17.903,717.837
I1. Cdc lhodn phdi thu ngfn han 130 1.469.439.179.136|  1.569.962.576.707
1. Phai thu ngfin han ctia khéch hang 131 V.3 1.265.356.332.378|  1.364.518.386.777
2. Tré trude cho ngudi ban ngén han 132 V.4 72.237.511.490 84.204.253.210
3. Phai thu ngén han khéc 136 V.5 158.242.355.178 149.236.956.630
4. Dy phéong phai thu ngﬁn_han khé doi () 137 V.6 (26.397.019.910) (27.997.019.910)
1L Hang ton kho L 140 V.7 439.051.946.751|  413.858.700.029
|. Hang tdn kho 141 | 439.051.946.751|  413.858.700.029
IV, T?i san ngfin han khac 150 | 21.548.218.738 3.482,975.664
1. Chi ph trd trude ngdn han 151 V.8 8.579.817.926 332.043.040
2. Thué GTGT dugc khdu trir 152 12.968.400.812 3.150.932.624
B. TAI SAN DAI HAN 200 325.657.813.445 299.520.994.008
1. Cic khodn phdi thu dai han 210 26.000.000 42.000.000
1. Phai thu dai han khéc 216 V.5 26.000.000 42.000.000
I1. T2i san ¢ dinh 220 116.992,601,912 114.591.291.114
1. Tai sn ¢d dinh hitu hinh 221 V.9 116.992.601.912 114.591.291.114
- Nguyén gid 222 707.171.658.005 723.548.851.916

- Gi4 trj hao mén lu§ ké (*) 223 (590.179.056.093)|  (608.957.560.802)
IIL Thisdn d& dang dai han 240 V.10 1.855.104.923 190.230.000
1. Chi phi xdy dung co ban do dang 242 1.855.104.923 190.230.000
IV. DAu tw tai chinh dai han 250 V.2 144.653.809.502 142.363.104.457
L. Diu tur vao cbng ty con 251 118.357.932.374 118.357.932.374
2. Ddu tr vao cbng ty lién doanh, lign két 252 4.560.000.000 4.560.000.000
3. Péu tu gbp vén vao don vi khac 253 83.724.759.000 81.793.883.000
4. Dy phong ddu tu tai chinh dai han (*) 254 (61.988.881.872)]  (62.348.710.917)
V. Tai san dai han lhic 260 62.130.297.108 42.334,368.437
1. Chi phi tra trudc dai han 261 V.8 62.130.297.108 42.334.368.437
TONG CONG TALSAN 270 2.296.197.406.646|  2.304.728.964.245

(270=100+200)




CONG TY CO PHAN SONG PA 10
Tang 10-11, Toa nha Séng P4, dudng Pham Hing,

phudng My Binh 1, quan Nam Tir Liém, TP, Ha Noi

Bdo cdo tai chinh riéng

nam i chinh két thic ngay 31/12/2019

BANG CAN POI KIi TOAN RIENG
Tai ngay 31 thdng 12 niim 2019

(tiép theo)

Bon vj tinh: VND

NN =

" A
cHI TIRU Mi s F::::Et 31/12/2019 01/01/2019
1 2 3 4 E

C. N¢ PHAI TRA 300 1.475.198.346.210  1.472.626.033.655
L. No ngiin han 310 o 1.421.549.227.561 1.430.367.867.234
. Phai tra ngudi ban ngén han 311 A 376.610.508.876 396.330.388.295
2. Ngudi mua tra tién trude ngén han 312 V.12 227.366.488.639 111.948.795.507
3. Thué va cac khoan phai ndp Nha nude 313 V.13 6.934.088.154 17.862.019.311
4. Phai tra ngudi lao dong I 314 36.212.290.950 41.797.547.726
5. Chi phi phai tra ngén han 315 V.14 17.128.645.630 36.097.498.082
6. Doanh thu chua thyre hién ng.’fin han 318 V.15 206.181.818 -
7. Phai tra ngfn han khac 319 V.16 77.695.102.371 93.028.832.552
8. Vay va ng thué tai chinh ngén han 320 iy 676.148.298.822 729.040.863.460
9. Quy khen thudng, phic lgi 322 B 3.247.622.301 4.261.922.301
I1. No' dai han 330 53.649.118.649 42.258.166.421
1. Phai tra dai han khéc 337 | V.6 25.788.888.762 .
2. Vay va ng thué tai chinh dai han 338 V.17 27.860.229.887 42.258.166.421
D. VON CHU SO HU'U 400 820.999.060.436|  832.102.930.590
I._Vc"'m chit s& hitu 410 V.18 820.999.060.436 832.102.930.590
1. Vén gbp ctia chli s& hitu 411 427.323.110.000 427.323.110.000
- C6 phiéu phd thong cé quyén biéu quyét 411a 427.323.110.000 427.323.110.000

2. Thing du vén ¢b phén 412 50.066.521.921 50.066.521.921
3. Quy ddu tu phat trién 418 288.736.947.097 288.737.697.097
4. Loi nhuén sau thué chua phén phéi 421 54.872.481.418 65.975.601.572
- LNST chua phén phéi Ity ké dén cudi ky truée 421a. 37.136.214.972 33.276.657.272

- LNST chua phén phéi ky nay 421b 17.736.266.446 32.698.944.300

TONG CONG NGUON VON _

(440=300+400) 440 2.296.197.406.646 2,304.728.964.245
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CONG TY CO PHAN SONG DA 10
Tang 10-11, Toéa nha Song B3, dudng Pham Hing,
phudng M§ Dinh 1, quin Nam TU Liém, TP. Ha Noi

Bio cdo tai chinh riéng

nam ti chinh két thic ngay 31/12/2019

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

Nim 2019
Pon vj tinh: VND
- .
cHi TIftU M s T:::i‘:;t Niim 2019 Niim 2018
1 2 3 4 S
1. Doanh thu bén hang va cung cap dicﬁu 01 VL1 871.430.595.164  1.491.899.044.077
2. Cac khoan giam trir doanh thu 02 VI.2 5.058.892.456 25.887.229.347
3. Doanh thu thuin v& ban hing va cung cip dich
' 10 866.371.702.708 1.466.011.814.730
vu (10= 01 -02)
4. Gi4 vbn hang ban 11 VI3 731.156.302.160|  1.290.841.385.977
5. Loi nhufin gdp vé ban lnng vi cung ciip dlCh 20 135.215.400.548 175.170.428.753
vu (20=10-11)
6. Doanh thu hoat dong tai chinh 21 VI4 149.713.792 10.372.382.661
7. Chi pii tai chinh 22 VLS 57.890.739.463 77.228.561.030
Trong d6: Chi phi i vay 23 57.115.241.719 65.528.407.755
8. Chi phi quan ly doanh nghi¢p 26 VL6 56.740.152.785 70.380.739.322
9. Loi nhufin thulin tir hoat dfng kinh doanh
) . ' 20.734,222.092 37.933.511.062
{30=20+(21-22)-(25+26)} o
10. Thu nhip khac 31 V1.7 3.583.693.393 7.012.488.838
11. Chi phf khac 32 VI8 1.742.505.862 4,087.827.354
12. Loi nhufin khac (40=31-32) 40 1.841.187.531 2,924.661.484
13. Tdng lgi nhuin ké toan trude thué (50=30+40) 50 22.575.409.623 40.858.172.546
14. Chi phi thué TNDN hién hanh 51 VI.10 4.839.143.177 8.159.228.246
15. Loi nhufin sau thué thu nhiip doanh nghigp
y : ¥ ' ,736.266.446 2.698.944.30
(60=50-51-32) 60 17,73 4 3 0
E ‘,NG;J (1}1%‘ 06 thdng 03 nam 2020
Nguwoi lip biéu K& tosdin trudmg .‘

Lé Thi Thanh Nhung

Nguyén Trung Kién

“Trin Viin Tén

~ A9\

D

L
~

F e il

N AT — TN




CONG TY CO PHAN SONG PA 10
Téng 10-11, Toa nha Song Pa, dudng Pham Hing,

Bio cdo tai chinh riéng

naim tai chinh két thie ngay 31/12/2019

phudng M§ Binh 1, quin Nam Tu Liém, TP. Ha Noi

BAO CAO LUU CHUYEN TIEN TE RIENG

(Theo phuong phip gidn tiép)

L

Nitmn 2019
Bon vj tinh; VND
A
cHi TIEU M sb T:“i':lelt Niim 2019 Nim 2018
1 2 3 4 5
I. Luu chuyén tién tir hogt ddng kinh doanh
1. Loi nhufn truge thué 01 22.575.409.623 40.858.172.546
2. Piéu chinh cho cdc khon
- Khéiu hao TSCP va BPSDT 02 14.026.890.644 23.672.972.690
- Céc khodn du phéng 03 ~ (1.959.829.045) 11.138.621.150
- Lai, 18 tir hoat déng dau tu 05 (2.451.198.878) (2.507.713.845)
- Chi phi li vay 06 57.115.241.719 65.528.407.755
3.;Il_,q"|'\ nhufn fll’ hoat dng kinh doanh trudc thay 08 89.306.514.063 138.690.460.296
ddi von luu dong
- Tang, gidm céc khoan phai thu 09 92.256.186.996 (88.188.209.708)
- Tiing, gidm hang tdn kho 10 _(26.858.121.645)[  177.336.295.532
o i . s Loy s P

- Téng, gidm céc khodn phéi tré (Khong ke Iai vay 1 75.141.749.612]  (55.844.683.750)
phai tra, thué thu nhép doanh nghiép phai njp) o
- Ting, giam chi phi tra trude 12 (28.043.703.557) 2.527.902.031
- Tién 14 vay dd trd 14 (57.099.917.939)|  (65.608.444.334)
- Thué thu nhéip doanh nghiép dé nép 15 (9.662.784.957) (8.927.882.870)
- Tién chi khdc cho hoat dgng kinh doanh 17 (4.215.050.000) (9.721.124.600)
Lwu chuyén tidn thuln tiv hogt ddng kinh doanh 20 130.824.872.573 90.264.312.597
11. Luu chuyén tidn tiv hoat ddng dau tw
1 ! A o A < : D + 3t

' Tle‘a? chi de lrnua sam, xily dung TSCD va cdc tai 9 (16.350.298.489) (16.388.136.363)
san dai han khdc -
2. Tlet} thu tir t‘hanh 1y, nhugng ban TSCD va céc tai 99 2.496.721.105 664.385.096
san dai han khdc 3
3. Tién chi dau tw gbp von vao don vj khéc 25 (11.930.876.000) (37.771.463.000)
4. Tidn thu hdi dau tu gop vdn vao don vi khac 26 10.000.000.000 1.100.000.000
5. Tién thu 14i cho vay, ¢b tirc va LN duge chia 2F 137.545.422 885.729.034
Luu__(_:hyyén tién thudn tir hoat ddng dau tuw 30 (15.646.907,962) (51.509.485.233)

9




CONG TY CO PHAN SONG DA 10
Téng 10-11, Toa nha Séng B4, dudng Pham Hung,
phudng My Pinh 1, quén Nam Tu Liém, TP. Ha Ngi

Bio cdo tai chinh riéng
nam tai chinh két thiic ngay 31/12/2019

BAO CAO LUU CHUYEN TIEN TE RIENG
(Theo phwong phép gidn tiép)

Nim 2019
(tiép theo)
DPon vj tinh: VND
cHl TIEU M sb T:I‘]‘:zﬁt Niim 2019 Niim 2018
1 2 3 4 5
I11. Laru chuyén tién tir hoat ddng tai chinh B o
1. Tién thu tir di vay 33 884.190.033.711|  1.088.154.660.292
2. Tién tra ng goc vay 34 (951.480.534.883)| (1.075.806.719.407)
3. Cd tire, loi nhudin d4 trd cho chii s& hitu 36 (25.290.932.700) (50.906.384.310)
Luwu clmyén tién thuiin tir hogt djng tai chinh 40 (92.581.433.872) (38.558.443.425)
Luru chuyén tién thuln trong ky (50=20+30+40) 50 22.596.530.739 196.383.939
Tién v twong dwong tién dAu ky 60 17.903.717.837 17.707.333.898
Tién va twong dwong tién cudi ky (70=50+60+61) 70 40.500.248.576 17.903.717.837
03 ndm 2020
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CcONG TY CO PHAN SONG PA 10

Téng 10-11, Tda nha Séng Da, dudng Pham Hing,
phudng M§ Dinh 1, quan Nam Tir Liém, TP. Ha N

Bio co tai chinh hyp nhit
nam tai chinh két thie ngay 31/12/2019

BANG CAN DOI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nim 2019

Don vj tinh: VND

" :
cHi TIEU M sb T:l‘i‘:ﬁt 31/12/2019 01/01/2019
1 2 3 4 5

A. TAI SAN NGAN HAN 100 2.236.831.303.716| 2.290.411.058.348
L. Tidn va cfic khodn twong dwong tién 110 V.1 41.668.805.299 21,986.698.382
1. Tién 111 41.668.805.299 21.986.698.382
IL. Céc khodn phai thu ngén han 130 1.623.960.063.613]  1.692.950.908.822
. Phai thu ngén han ctia khach hang 131 V.3 1.342.757.787.754| 1.420.529.555.781
2. Tra truge cho ngudi ban ngin han 132 V.4 69.733.348.473 74.551.435.933
3. Phai thu v& cho vay ngin han 135 V.S 39.481.148.173 39.481.148.173
4, Phai thu ngén han khac 136 V.6 189.123.166.269 177.030.442.864
5. Du phong phai thu ngén han kho doi (*) 137 V.8 (26.965.022.293)|  (28.565.022.293)
6. Tai san thiéu chd xu 1y 139 Vi 9.829.635.237 9.923.348.364
111, Hang ton kho 140 V.9 542.707.202.125|  563.491.464.585
L. Hangténkho ~ 141 542.707.202.125]  563.491.464.585
IV. Thi san ngéin han khic 150 28.495.232.679 11.981.986.559
I. Chi phi tra trudc ngan han 151 V.10 8.972.365.555 407.315.040
2. Thué GTGT duge khéu trir 152 19.122.867.124 11.174.671.519
3. Thué va céc khoan khac phéi thu Nha nuée 153 V.15 400.000.000 400.000.000
B. TAT SAN DAT HAN 200 779.459.037.871)  777.441.102.545
I. Cac khoAn phdi thu dai han 210 91.000.000 107.000,000
1. Phai thu dai han khac 216 V.6 91.000.000 107.000.000
11 Tai san ¢ dinh 220 618.727.260.708|  641.031.471.385
1. Tai sén ¢ dinh hitu hinh 221 V.11 618.727.260.708]  641.031.471.385
- Nguyén gia ki) 1.490.278.005.581|  1.506.561.486.365

- Gi4 trj hao mon luy ké (*) 223 (871.550.744.873)  (865.530.014.980)
IT1. Tai sin dé dang dai han 240 V.12 1.855.104,923 190.230.000
1. Chi phi xdy dyng co ban dé dang 242 C1.855.104.923 190.230.000
IV, DAu tw tai chinh dai han 250 V.2 91.997.644.719 90.843.606.762
1. DAu tur vao cong ty lién doanh, lién két 252 11.272.885.719 12.409.552.807
2. Dau tr gbp von vao don vi khéc 253 83.724.759.000 81.793.883.000
3. Dy phong déu tu tai chinh dai han (*) 254 (3.000.000.000)|  (3.359.829.045)
V. Tai sin dai han khic 260 66.788.027.521 45.268.794.398
1. Chi phi tra truée dai han 261 V.10 62.465.733.547 42.837.004.803
2. Tai san thué thu nhap hodn lai 262 2.813.337.619 -
3. Lgi thé thwong mai 269 1.508.956.355 2.431.789.595

TONG CONG TAI SAN

(270~100+200) 270 3,016.290,341.587|  3.067.852.160.893
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CONG TY CO PHAN SONG DA 10
Téng 10-11, Tda nha Séng Pa, dudng Pham Hing,

phudng M§ Pinh 1, quin Nam Tur Liém, TP. Ha Noi

Béo cdo tai chinh hop nhit
nim tai chinh két thic ngay 31/12/2019

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 nim 2019

(tiép theo)

Pon vi tinh: VND

— “f‘; — g~

A
CHI TIEU M s6 Tll]‘l‘i‘g'ﬁt 31/12/2019 01/01/2019
1 2 3 4 5

C. NQ PHAI TRA 300 2.120.099.657.790|  2.144.522.939.939
I No ngiin han 310 1.791.493.634.767|  1.791.817.031.143
1. Phai tra ngudi ban ngén han 311 V.13 391.946.746.537 417.790.263.332
2. Ngudi mua tra tién trude ngén han 312 V.14 231.930.501.800 128.302.859.433
3. Thué va cée khoan phai ndp Nha nuée 313 V.15 17.472437.038|  29.671.837.577
4. Phai tra ngudi lao dong 314 40.804.561.366 48.277.308.889
5. Chi phi phai trd ngén han 315 V.16 47.484,343.597 51.079.008.585
6. Doanh thu chua thuc hién ngin han 318 V.17 206.181.818 .
7. Phai tra ngin han khic 319 V.18 158.734.254.190]  148.533.644.269
8. Vay va ng thué tai chinh ngin han 320 V.19 898.985.461.810 963.070.462.447
9. Quy khen thuémg, phiic loi 322 3.929.146.611 5.091.646.611
1L Ng dai han 330 328.606.023.023|  352.705.908.796
1. Phai tra dai han khéc 337 V.18 25.788.888.762 -
2. Vay va ng thué tai chinh dai han 338 V.19 291.019.357.887 340.908.132.422
3. Thué thu nhép hodn lai phai tra 341 | 11.797.776.374 11.797.776.374
D. VONCHUSOHUU 400 896.190.683.797|  923.329.220.954
1. Vén chii sé hitu 410 V.20 896.190.683.797 923.329.220.954
1. Vén gbp cia chi s& hitu 411 - 427.323.110.000 427.323.110.000
- C6 phiéu phd théng ¢ quyén bidu quyét 41la - 427.323.110.000 427.323.110.000

2. Thiing du vén cd phin 412 50.066.521.921 50.066.521.921
3. Vén khic ctia chil s& hifu 414 3.901.000.000 3.901.000.000
4. Quy déu tu phat trién 418 396.333.727.252|  396.334.477.252
5. Loi nhuan sau thué chwa phan phéi 421 19.112.440.777 40.214.040.588
- LNST chua phén phdi liy ké dén cudi ky truge 421a 11,374.653.988 25.402.012.816

- LNST chua phén phdi ky nay 421b 7.737.786.789 14.812.027.772

6. Loi ich cb déng khong kiém soat 429 (546.116.153) 5.490.071.193
TONG gﬁi golzf:ggN VO 440 3.016.290.341.587| 3.067.852.160.893
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CONG TY CO PHAN SONG DA 10
Téng 10-11, Toa nha Soéng P4, duong Pham Hung,
phudng My Dinh 1, quan Nam Tir Liém, TP. Ha Noi

B4o cdo tai chinh hgp nhat
nam tai chinh két thiic ngay 31/ 12/2019

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2019
_ DPon vi tinh: VND
cHi TIEU M sb T:}‘i‘zﬁt Néim 2019 Niim 2018
1 2 3 4 5
1. Doanh thu ban hang va cung cép dich vu 01 VLI 995.975.905.556|  1.532.093.228.940
2. Céc khoan giam trir doanh thu 02 VI.2 5.058.892.456 25.887.229.347
3. Doanh thu thufn v& ban hang va cung cdp dich 10 990.917.013.100]  1.506.205.999.593
vu (10=01-02) R TR
4. Gié von hang ban o1 VI3 819.061.960.448]  1.300.244.551.281
5. Loi nhudn gop v& bén hang va cung cdp dich vy 20 {71.855.052.652 205.961.448.312
(20=10-11) )
6. Doanh thu hoat ddng tai chinh 21 V094 6.613.608.259 15.579.748.551
7. Chi ph tai chinh 22 VL5 107.467.899.511 120.964.443.231
Trong d6: Chi phi lai vay 23 105.787.781.376 121.657.337.031
8. Phin I4i hogc 18 trong cong ty lién doanh, lién két 24 (1.136.667.088) (35.471.612)
9. Chi phi quéan ly doanh nghiép 26 V1.6 66.058.672.458 84.759.422.326
10. Loi nhudn thuin tir hoat dong kinh doanh .
{30:50+(21:22}+24{25+2§j} e 30 130%421354 15.781.859.694
11. Thu nhép khac 31 VI.7 3.610.744.029 7.650.075.568
12. Chi phi khéc 32 VL8 3.688.760.882 5.099.210.256
13. Loi nhudn khac (40=31-32) 40 (78.016.853) 2.550.865.312
14, Tdng loi nhuén Ké todn trude thué (50=30+40) 50 3.727.405.001 18.332.725.006
15. Chi phi thué TNDN hién hanh 51 VL10 4.839.143.177 8.159.228.246
16 Chi phi thué TNDN hoan lai 52 (2.813.337.619) 2.156.498.241
17. Loi nhuiin sau thué thu nhip doanh nghiép
(60=50-51-52) 60 1.701.599.443 8.016.998.519
18. Loi nhudn sau thué ctia cd dong cia cong ty me 61 7.737.786.789 14.812.027.772
119. Loi nhudn sau thué cua-cd dong khong kiém soét 62 (6.036.187.346) (6.795.029.253)
18. Lii co ban trén cd phidu (%) 70 VL11 181 347
20. Lii suy gidm trén ¢b phiéu (%) 71 181 347]
9%?6],&7@3; (g thang 03 ndm 2020
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CONG TY CO PHAN SONG DA 10
Tﬁng 10-11, Téa nha Séng Pa, duong Pham Hung,
phuong My Dinh 1, quan Nam Tir Liém, TP. Ha Noi

B#o céo tai chinh hop nhét
ndm fai chinh két thic ngay 31/12/2019

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phuong phap gidn tiép)

Nim 2019
Pon vi tinh: VND
G Thuyét
cHI TIEU Mass | Niim 2019 Nim 2018
1 2 3 4 5

I, Lwu chuyén tién tir hoat dong kinh doanh - ) ]
1. Lyi nhuén trude thué ] 01 3.727.405.001 18.332.725.006
2. Didu chinh cho cac khoan
- Khu hao TSCP va BDSDT 02 38.826.125.246]  59.492.263.476
- Céc khoan du phong 03 (1.959.829.045) (1.747.059.938)
- Lai, 15 tir hoat dong dau tu 05 (7.996.750.644) (8.063.041.208)
- Chi phi ldi vay 06 105.787.781.376 121.657.337.031

3. L¢i nhudn tir hogt dong kinh doanh trwéce thay

Z. & i 08 138.384.731.934 189.672.224.367
doi von lwu dgng
- Tang, giam cac khodn phai thu 09 69.047.663.682 (94.380.238.545)
- Téng, gidm hang ton kho 10 19.119.387.537 235.441.162.871
- T‘é‘ng,, giémf{cée kllcié.n phai tra (I‘(Ahﬁngﬁé ],ﬁi vay U $2.172.374435|  (72.555.122.886)
phai tra, thué thu nhép doanh nghiép phai njp)
- Téng, gidm chi phi trd trude 12 (28.193.779.259) 2.917.381.252
- Tién Iai vay dd tra |14 (61.694.608.194)|  (97.590.737.130)
- Thué thu nhap doanh nghiép da ndp 5 1 (9.662.784.956) (8.927.882.870)
- Tién chi khac cho hoat dong kinh doanh 17 (4.572.598.060) (10.319.944.600)
Luu chuyéu tién thudn tir hoat dgng kinh doanh 20 174.600.387.119 144.256.842.459

- |IL, Lwu chuyén tién tir hoat dong diu tu - ‘

I.Tiél'.l chi dé mua sam, x4y dung TSCD va cdc tai 59 (16444.011616)|  (56231.841.301)
san dai han khéac
2: Tié‘x? thu tir t’hanh ly, nhuong ban TSCP va céc tai 2 2.496.721.105 1.047.818.181
san dai han khac
3. Tién chi dAu tw gop vén vao don vi khic 25 (11.930.876.000)|  (37.771.463.000)
4. Tién thu hdi ddu tu gép vdn vao don vi khac 26 10.000.000.000 1.100.000.000
5. Tién thu I4i cho vay, ¢ tirc va LN dugc chia 27 224.594.181 920.424.074
Luu chuyén tién thuln tir hoat déng dau tw 30 (15.653.572.330) (90.935.062.046)

A4




CONG TY CO PHAN SONG DA 10

Ting 10-11, Toa nha Séng ba, dudng Pham Hung,

phudng My Dinh 1, quéin Nam T Liém, TP. Ha

NGi

Béo cdo tai chinh hgp nhat

ndm tai chinh két thac ngay 31/12/2019

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phwong phap gifn tiép)

Nam 2019
(tiép theo)

Pon vi tinh: VND

M Thuyét
cHi TIEU Masé | Niim 2019 Niim 2018
1 2 3 4 5

III. Luwu chuyén tién tir hoat déng tai chinh

1. Tién thu tir di vay 33 §84.190.033.711| 1.220.793.439.274
2. Tién tra ng gbe vay 34 (998.163.808.883)| (1.220.689.200.603)
3. C0 tirc, loi nhudn di tra cho chi sé hiu 36 (25.290.932.700) (50.906.384.310)
Luu chuyén tién thuén tir hoat ddng tai chinh 40 - (139.264.707.872) (50.802.145.639)
Luu chuyén tién thuin trong ky (50=20+30+40) 50 19.682.106.917 2.519.634.774
Tién va twong dwong titn diu ky 60 21.986.698.382 19.467.063.608
Tidn va tuwong dwong tién cudi ky (70=50+60+61) 70 41.668.805.299 21.986.698.382
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TONG CONG TY SONG DA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 10 Péc 1ap - Ty do — Hanh phiic
sé: A¢6/BC-HDQT Ha Néi, ngay A8 théng & nam 2020

BAO CAO CUA HQI PONG QUAN TRI
TAI DPAI HQI DPONG CO PONG THUONG NIEN NAM 2020

Kinh gti: Pai hoi ddng c¢b dong

Pé danh gia tinh hinh thyc hién Nghi quyét cta Pai hoi déng ¢b dong (PHDCD)
thuong nién 2019 ciing nhu kiém diém tinh hinh thyc hién nhiém vu ctia minh, Hoi dong
quan tri (HPQT) xin g t¢1 Dai hoi dong cb dong bao cdo gom céc phan sau:

- Panh gia tinh hinh thyc hi¢n Nghi quyét cua PHPCD nam 2019;

- Hoat dong ciia HDQT trong nam 2019;

- Phuong hudng hoat dong va nhi¢m vy cia HDQT trong nam 2020.

I. PANH GIA TINH HINH THU'C HIEN NGHI QUYET PHPCD NAM 2019

1. Két qua thye hi¢n ké hoach cic chi tiéu kinh té chi yéu

a) Tong gié tri SXKD: 870,224/1.056,576 ty dong, dat 82 % KH nim.

b) Doanh s6: 927,145/1.097,067 ty dong, dat 85 % KH nam.

¢) Doanh thu: 870,105/1.015,897 ty dong, dat 86 % KH nam.

d) Nop nha nudce: 35,688/43,775 ty déng, dat 82 % KH nam.,

¢) Loi nhudn trude thué: 22,575/35,290 ty dong, dat 64 % KH nam.

f) Thu nhép binh quéan: 11,9/13,08 tri¢u ddng/ngudi/thang, dat 91 % KH nam.
2. Panh gia tinh hinh thyce hién Nghi quyét PHPCD nim 2019

a) Két qua thyre hién céc chi tiéu kinh té chu yéu.

Nim 2019 [a mot ndm hét stre kho khin ctia Cong ty, hau hét cac chi tiéu kinh té chd
yéu déu khong dat ke hoach da dé ra:

- San luong khong dat ké hoach do: cong trinh trong diém cuia ké hoach 2019 1a Nam
Emoun (La0) bi ban giao mit bing chdm 6 thang so v&i ké hoach; cong trinh thuy dién
XeKaMan3 (Lao) gian doan thi cong do Chu déau tu thiéu von dén dén san lugng thdp hon
du kién.

- Doanh sb khong dat ké hoach do: San lwgng khong dat ké hoach nhu da néu trén
va chua thu duoc gia tri do dang tai Béo Ca, XeKaMan 3 giai doan dau, Hudi Quang do
cac Chu dau tu chua phé duyét dy toan chinh thirc.

- Loi nhuédn khong dat ké hoach do:
+ San lugng va doanh ) khong dat ké hoach nhu da néu & trén;

+ C6ng ng phai thu van con 16n din dén du ng ngan hang va 1ai vay cao anh hudng



dén loi nhuan SXKD;
+ Do gi4 tham gia déu thau thép dé canh tranh nén loi nhuén giam;

+ Do cong trinh Nam Emoun va XeKaMan 3 hoan hodc gian tién d¢ thi cong so véi
hgp dong nén phat sinh chi phi chd viée, lam giam lgi nhuén.,

b) Do kho khin vé dong tién nén méi chi tra duge mot nira ¢ tirc ciia nim 2018,

¢) Viéc ddu tu thiét bj phuc vy thi cong chwa kip thoi do kho khan trong viéc huy
dong von dau tu.

Tuy ¢6 nhiéu khé khan nhu da néu trén, nhung Cong ty van ¢6 gang duy tri hoat
dong on dinh va dic biét la dam bao tién do theo cac hop ddng da ky két véi cac Chu
dau tu.

II. HOAT PONG CUA HPQT TRONG NAM 2019
1. Hoat dong ciia HDQT

Trong nam qua tdp thé HPQT d& bam sat cac chi tidu kinh ¢ ma PHDCD da thong
qua d& chi dao cac miat hoat dong SXKD Céng ty, trong d6 bao gdm céc ndi dung quan
trong nhu sau:

a) T chirc nghién ciru, xay dyng céc bio cdo, ké hoach dé trinh cp c6 thdm quyén
(ké hoach nam) hodic ban hanh dé Téng Giam dbc trién khai thuc hién (KH quy).

b) Giai quyét, chi dao kip thoi cac vn d& trong hoat dong san xudt kinh doanh theo
chirc nang nhi€m vu va tham quyen cia HDQT theo quy dinh ctia phap luét cling nhu quy
dinh quén ly ngi b cua Cong ty.

¢) Giam sat Tong Giam dbc trong viée trién khai thyc hién céc nghi quyét cia
DHDCD, nghi quyét ciia HDQT va tuén ti céc quy dinh cta phap ludt ciing nhu quy dinh
quan ly ndi bd cua Cong ty.

d) Chi dao thue hién céc tha tuc ddu tu, vay von dé dau tu thiét bj phuc vu thi cong.

e) Chi dao cong téc tiép thj, ddu thau. Tdng gia trj ky duogc hop ddng trong nam 2019
14 1.223 ty dong dat 102% KH nam 2019 (1.200 ty dng):

- Ky hop dong thi cong goi thau sb 41, 42, 44 dy 4n thiy dién Dak Mi 2 v6i gi tri
437 ty dong;

- Ky hop ddng ty quyén véi TCT Séng Pa dé thi cong du 4n thuy di¢n Xekaman 3
(phan tiép theo ctia phuong 4n dai han) véi gia tri 203 ty dong;

~ Ky bd sung phu luc hop ddng Thuong Kon Tum gid trj 370 ty dong;
~ Ky hop ddng Thuwong Kon Tum gia tri 56 ty dong;

- Ky bd sung phy lyc hgp dong thi cong Ham Miii Tréu (hé théng ITS, PCCC him
Miii Tréu) gid tri 105 ty dong;

— Thoa thuéin xong vé&i nha thau chinh dé& b sung phu lyc hop dong cong tac dao va
gia 0 loai G cua cong trinh thiy dién Nam Emoun gi4 trj 2,27 tri¢u USD (khoang 52 ty).

f) Tiép tuc chi dao cong tac thoai von déu tu tai Cong ty CP Thuy di¢n Nam He.
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2. Thu lao va chi phi hoat djng cua HDQT

a) Luong, thi lao ciia Hoi ddng quan tri

~ Tdng tién lwong, thu lao: 1.140.000.000 ddng. Cac mirc cy thé:

+ Lwong Chu tich HPQT: 45.000.000 ddng/thang.

+ Luong TV.HPQT chuyén trach: 32.000.000 déng/théng.

+ Thi lao Thanh vién HPQT: 6.000.000 ddng/ngudi/thédng.

~ 86 da tng: 427.600.000 ddng.

~ 86 con lai: 712.400.000 ddng.

b) Chi phi hoat dong cua HDQT

Trong nam 2019, chi phi cho céc hoat dong chung ctia HPQT gdm cac chi phi vin
phong, phuong tién di lai phuc vu cho céc hoat dong cia HDQT. Céac chi phi nay dugc tinh
vao chi phi cia Cong ty theo qui dinh cta phap luét.

Ngoai ra, Cong ty khong cap thém bat ki mot khoan kinh phi nao khac cho HDQT
cling nhu tirng thanh vién HPQT d¢ thye hién nhiém vu.

3. Tong két cac cude hop va cac quyét dinh cia HPQT

Trong ndm 2019, HPQT da tién hanh hop toan thé 19 1an, ngoai ra HPQT t) chuc 1y
y kién céc thanh vién bing vin ban. Céc thanh vién HDQT déu tham gia ddy di cac cude
hop va thé hién trach nhiém cao déi véi vai trd ctia minh.

Céc cudce hop dugce tién hanh dang trinh ty va thi tyc, sau mdi cude hop HPQT déu
ban hanh cdc Nghi quyét, Quyét dinh dé Tong Giam doc trién khai thye hién, dong thoi
Cong ty ciing guri cac Nghi quyéet va Quyét dinh da ban hanh cho Uy ban chirng khoan Nha
nude, S& giao dich chirng khoan Ha Noi va dang [én Website cia Cong ty theo céac qui
dinh vé cong b thong tin trén thi trudng chimg khoén,

Trong nam 2019, HDQT da ban hanh 126 Nghi quyét va Quyét dinh dé chi dao cong
tac quan ly Cong ty. Danh sach céc nghi quyét, quyet dinh cling da duwge Cong ty cong bd
trong Bdo céo quan tri ¢ong ty theo quy dinh v€ cong bo thong tin bing céch guri Uy ban
ching khoan, S& GDCK Ha N¢i, dang tai [én Website cia Cong ty.

4, Két qua giam sat ddi voi Tong Giam dde

Hbi déng quan trj da kiém tra, gidm sét viéc trién khai thuc hién Nghi quyét cua
DHDCD, nghi quyét cia HPQT dbi véi Ban Tong Giam ddc. Hang quy déu to chirc cac
cudc hop va ban hanh cac Nghi quyét vé ké hoach san xuat kinh doanh quy va kiém diém
két qua thyc hién ké hoach san xuat kinh doanh ctia quy truée. Yéu ciu Téng giam dbc
trinh duyét cac van dé thudc tham quyen cua HDQT, sau khi duge phé duyét méi trién khai
thue hién.

Da phdi hop voi Ban kiém sodt trong viéc kiém tra dinh ky két quéa san xuét kinh doanh
va viée trién khai thye hién cdc Nghi quyét cia HDQT dbi véi Tong Giam déc.

Xét trén cac khia canh trong yéu, Hoi ddng quan tri chua thdy c6 gi bat thudong trong
cong tac di¢u hanh hoat dong SXKD cua Tong Giam dbc Cong ty trong nam 2019,




III. PHUONG HUONG, NHIEM VU TRONG NAM 2020

1. Nhitng thuin l¢i va khoé khiin

a) Thuén loi:

— Tinh hinh kinh t&, chinh tri cta dit nwéc dn dinh, 14i sudt cho vay dang duy tri ¢
mure trung binh tir 9 - 11%/nam,;

- Céc linh vyre x4y dung ha tng giao thong, ning lwong tiép tuc duge vu tién;

— Thj treong x4y dung céc duong hdm giao thong vin con rdt nhiéu tiém ning;

~ Phén 16n gi4 trj san lugng ké hoach nam 2020 cia Cong ty di c6 hgp ddng.

b) Khé khian:

~ Tinh hinh dich bénh Covid-19 dién bién hét strc nghiém trong va tidm 4n nhimg
nguy co kho luong, gy anh hudng xau dén tinh hinh kinh t& - xa hdi cia dit nude néi
chung va hoat dong Cong ty noi riéng. Dac biét la trong ndm 2020, san lugng chinh clia

Cong ty la céac cong trinh & nwde ngoai nén viée di lai qua céc cira khiu anh hwong dén
hoat dong san xuét clia Cong ty.

~ Cong tac thu hoi cong ng clia Cong ty gip rat nhiéu khé khin do Cha dau tu thidu
von, dan dén nguén von cho SXKD bi anh hudng;

~ Viéc canh tranh quyét liét trong cong tac ddu thau tim kiém viéc lam din dén hiéu
qua SXKD cua Cong ty khong duge cao so véi cdc nam trude;

- Lue lugng thiét bi thi cong hién nay ctia Cong ty bi thiéu, phan 16n da hét khau hao,
khong dép tng dugc yéu ciu cong viée. Ap lye huy dong von cho cong tac dau tu thiét bi
mai la rat 16n;

— Lyc lugng can bd cong nhan vién dang bj thiéu hut, viée tuyén dung giip nhiéu kho
khan dac biét 1a doi vai cong nhan ky thuat.

2. Phwong hwéng hoat dong va nhi¢ém vu

Vi nhitng thuén lgi, khé khan va tinh hinh thyc té ca Cong ty, HDQT dé ra phuong
hudng hoat dong va nhi€m vy trong ndm 2020 nhu sau;

a) Giit hoat dong cia Cong ty 6n dinh, dap tng dugc cac yéu cdu cong viée theo

cac hop dong da ky két. Cung cb va nang cao nang lyc thi cdng, hiéu quéa hoat dong
quan ly didu hanh cia Cong ty.

b) X4y dung ké hoach SXKD ngan han va dai han dé trinh PHPCD thong qua. Xay
dung ké hoach SXKD hing quy dé Téng Giam déc trién khai thyuc hién.

¢) Chi dao Téng Giam ddc trién khai thyc hién ké hoach SXKD nam 2020 va ké hoach
SXKD quy dugc BPHDCD va HDQT thong qua.

d) Pon dbc va chi dao st sao viée thu h01 cong ng, nghi¢ém thu thanh toén va cong
tac tai chinh — tin dung dé dam bao can déi ngudn vén phuc vu SXKD.

e) Chi dao thyc hign dau tu thiét bi thi cong theo cac Dy an diu tr di duge phé duyét
dé kip thoi dap ing yéu ciu thi cong.

f) Chi dao cong tac tiép thi, dau thiu dé tim kiém du vi¢e lam cho ndm 2020 va nhitng




ndm tiép theo. Muc tiéu trong ndm 2020 phai ky hgp ddng nhan thau thi cong véi gié tri

1.000 — 1.200 ty ddng.

g) Tiép tuc chi dao cong tac thoai von dau tu tai Cong ty CP Thuy dién Nam He.

h) Ra soat bd may td chirc, sip xép tinh gon dam béao hiéu qué phu hgp véi tinh hinh

hoat dong ctia Cong ty.

i) Giam sat Ban Tdng Giam dbc trong viée trién khai thuc hién céc nghi quyét cia
DHDCD, nghi quyét cia HDQT va tuan th cac quy dinh cta phép ludt cling nhu quy dinh

quan ly ndi bd cta Cong ty.

Trén day la bédo cdo ctia HPQT vé tinh hinh quan trj cong ty trong ndam 2019 va
phuong hudng, nhiém vu trong ndm 2020. Kinh dé nghi PHDCD xem xét, thong qua./.

Noi nhin:
-Nhu trén .

~Luu VT=L/
/

T/M. HOI PONG QUAN TRI
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TONG CONG TY SONG PA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

A

CO: {‘;2,1‘,%%13 SONG DA 10 Dic lap — Ty do — Hanh phiic

oS 03 SBN-BKS Ha Noi, ngay 18 thang 4 ndm 2020
of PHAN )

BAO CAO
CUA BAN KIEM SOAT CONG TY
(Trinh Pai hgi déng c6 dong thiong nién nim 2020)

Kinh gri: Quy vi C6 dong cua Cong ty CP Séng Da 10.

Thyc hién chic néng, nhiém vy cia Ban kiém soat (BKS) theo Luat doanh
nghiép va Pidu 1¢ Cong ty, BKS Céng ty CP Song Da 10 béo cdo Dai hoi dodng cb
dong thudng nién nam 2020 két qua hoat dong cuia Ban trong ndm 2019 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2019

Nim 2019, BKS da tién hanh hoat dong theo chirc niang, nhigm vy duge quy
dinh tai Luat doanh nghiép, Piéu 1€ Cong ty, Quy ché t0 chirc va hoat dong cua Ban,

BKS di lap ké hoach, xdy dyng chuong trinh cong tac va phén cong nhiém vy
cy thé cho umg thanh vién; t11en khai klem tra, gidm sat hoat dong cua cong ty
thudng xuyén va kiém tra tryce tiép dugc tién hanh dinh ky mdt nim hai 14n, két qua
cy thé nhu sau:

~ Trén co s¢ thong tin, tai liéu vé cong tac quan ly, diéu hanh hoat dong kinh
cua cong ty do H01 dbng quan tri (HDQT), Tong glam dde, cac phong chure néng cua
cbng ty cung cdp, cac thanh vién BKS d4 thyc hién ra soat lai cic quy ché, quy dinh
quan ly ndi by da ban hanh; xem xét cac To tr inh cia Téng giam ddc, Nghi quyét,
Quyet dinh cia HDQT.

- Tham gia ddy du cac budi hop ctia HDQT Cong ty khi duge moi tham dy va
tham gia y kién tai cac cudc hop.

- Xem xét kiém tra vige thye hién cac du an diu tu, cong tac ky két va thyc
hién cac hop ddng kinh té; xem xét tinh hgp 1y, hop 1€ cia céc van ban quan ly ndi bg
cua Cong ty da ban hanh tlong ndm. Ban kiém soét luon kip thoi gui y kién dong gop
téi HDQT va Ban Tdng giam dbc ngay khi xét thiy cin thiét. Tong s6 vin ban y kién
dong gop trong ndm 2019 1a 27 vén ban.

- Kiém tra, danh g1a v1¢c quan ly, didu hanh thyc hién nhlf;m vy SXKD cua
HDQT va Ban Tong giam ddc, kiém tra tinh hop 1y, hgp phép dbi voi cac quyét dinh
cua HPQT ciling nhu céc hoat dong SXKD ctia Cong ty trong ndm 2019,

— Thye hién thdm dinh bao cdo tai chinh nam 2019 cia Cong ty.

Qua mdt ndm hoat dong theo chire nang nhi¢m vy duge quy dinh trong Pidu I8,
BKS c¢6 nhing danh gia va kién nghi vé hoat dong cia HPQT, Ban tdng giam dbc va
hoat dong kinh doanh ndm 2019 nhu sau:

II. PANH GIA TINH HINH HOAT DONG CUA CONG TY NAM 2019
1




Trén co s¢ thong tin, tai ligu vé cdng tac quan ly, diéu hanh do HPQT, Tdng
giam déc, céc phong ban chure néing cua Cong ty cung cap, kiém soat vién da thuc hién
céc cong viée kiém tra, soat xét va dua ra nhan xét, danh gia nhu sau:

1. Danh gia tinh hinh thye hi¢gn Nghi quyét Dai hoi ddng b dong thwong
nién nim 2019

1.1. Mt s6 chi tidu kinh t&, tai chinh chi yéu:

= i Ké |Nam [Ty 1§ %
TT Chi tiéu Dvt hoach | 2019 T

1 | Gi4 tri SXKD . Ty dong | 1.056 | 870 82%
2 Téng doanh thu » T)’/déng 1.015 870 | 86%
3 | Loi nhuén trude thué | Tydong | 35 | 22 | 64%

4 | Ty sudt LN/DT - % | 35 | 26 | 15% |
5 |Vénchisshin | Tydoéng | 812,3 | 820,9 | 101%
6 | Loi nhudn sau thueNon d1eu lt; % 6,6 | 4,1 |62,7%

7 | Loinhuan sau thué/Vén chisdhiu| % | 3,5 22 | 62,0%
8 | Thu nhép binh quin CBCNV v “”f’ ")g”°” 13,08 | 11,9 | 91%

hang

1.2, Két qua kinh doanh theo s li¢u b#o céo:

~ San lugng nam 2019 chi dat 82% 1a 870 ty dong. Trong dé: San lugng B phu
thyuc hién 14 274 ty ddng.

- Doanh thu nim 2019 chi dat 86% ké hoach nam, loi nhuan chi dat 64% ké
hoach nim. Nhu viy, véi két qua nay, Cong ty khong hoan thanh céc chi tiéu tai
chinh nam. Doanh thu va lgi nhudn so v6i von chii s¢ hitu 14 chua twong xung.

- Trong ndm, cdng ty ghi nhan 15 14 cong trinh vai s6 16 31,1 ty dong (do phén
bé chi phi lai vay trong khi doanh thu khong c6): Cong trinh Xekaman 3 16 7,6 ty
ddng; cong trinh Nam Chién 15 6,7 ty ddng; cong trinh Him Déo Ca 16 4,86 ty ddng;
cong trinh ham C M3 16 1 ty ddng; cong tlmh Nam He 16 3,3 1y ddng; Lai Chau 0,9
ty dong,...02/06 Xi nghiép trye thude c6 b 18 trong ném, gdm: Xi nghigp 10.7 18
6,55 ty déng; Xi nghiép Co khi Séng Da 1015 0,3 ty ddng.

- Hang tdn kho dén 31/712/2019 la 439 ty ddng, trong do: Nguyén vit li¢u la
81,4 ty dong (tang 41,5 ty ddng so véi ndm 2018); chi ph1 san xuat kinh doanh do
dang 13 356 ty dong. P& nghj cong ty xem xét va dénh gia lai cOng téc mua sam, dy
trlt va sur dung vt tu, phu ting sira chita vira dap (mg nhu cdu san xut, vira tranh
dong vé& von, Pdng thoi, cong ty tich cyc hon nira trong cOng tac thanh quyét todn
cong trinh dé gidm gié tri d& dang, ting hiéu qua SXKD.

— Chi phi quan ly doanh nghiép nim 1a 56,7 ty ddng chiém 6,5% doanh thu thyc
hién; gidm 19% so v&i ndm 2018 (tuong Gng mirc giam 13,6 ty ddng).

A I - r
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- Tong gi4 trj dau tu tai chinh dén ngay 31/12/2019 la 206,6 ty dong, TIOH%
ndm, cdng ty dd thodi dugc khoan dau tu vao Cong ty CP Séng Pa- Pt Vang véi 50
t;en 10 ty dong, gép vén vao Cong ty TNHH dau tu BT Cam Lo- Tuy Loan véi 50
tién 11,93 ty dong.

~ Tai thoi diém 31/12/2019, Céng ty dé trich 14p du phong gidm gia cac khoan
ddu tu 1 61,98 ty dong, trong d6 trich 1dp CTCP thuy dién Nam He la 58,9 ty
dong/gla tri du tu 66,4 ty dong (ndm 2019, Cong ty CP thay di¢n Nam He 16 16,9 ty
ddng; 16 ¥ ké 1a 116,8 ty dong); Trich 1dp dy phong 100% gia tri du tr vao CTCP
Cao su Phu Riéng Kratie 12 3 ty dong.

— Khoan déu tu vao BT Cam Lo Tay Loan tiém 4n rii ro khong dat lgi nhuén
ky vong do viée giai phong mit bang bi ch@m, dan dén thoi gian thi cdng bj keo dai
trong khi méc thoi gian thu hoi khoan vay gbc khong duge didu chinh theo tién d¢
hoan thanh thyc té.

- Khoén tlen dét coc 35 ty dong tai Cong ty CP Dau tu Hai Thach BOT theo
hop ddng mua ¢b phin Cong ty cd phan Déo Ca, dén nay, Cong ty van chua thu h01
dugc. Bén canh do, khoén tién dam bao thye hu;:n hop dong CT Deo Cé mdi thu hdi

25/50 ty ddng. DSi v6i hai khoan ndy, Cong ty cén cb giai phap quyet liét dé som thu
hoi.

1.4. VAn d& ngudn von - tin dung va thanh khoan

- Du ng tai cac ngan hang dén ngay 31/12/2019 14 682 ty ddng (trong do: du
vay ngén han 1a 654,7 ty ddng; du vay dai han 12 27,8 ty dong) Tuy da giam 64,3 ty
dong 50 vGi thoi diém 31/12/2018 nhung du ng ngan hang vin & mirc cao, tao 4p lyc
tra ng rt 1én trong nam 2020,

_ — Trong nam 2019, s tién gidi ngén la 884,1 ty ddng; s6 tién tra ng 12 951,4 ty
dong; 141 vay tai chinh la 57,1 ty dong.

- Tir sb liéu vé& du no ngan hang, céng no phai thu, ké hoach san lugng, cho
thdy, nam 2020 du bdo s& la nam tai chinh vo cung kho khén cta cong ty. Hon lic
nao hét, Ban 1anh dao Cong ty cin ¢ nhing gidi phap quyét liét, ddng bd dé co6 thé
vuot qua kho khién, hoan thanh ké hoach SXKD ctia nam.

1.5. V& cong tac ké todn va bdo cdo tai chinh nim 2019:

V& co ban, Cong ty dé tuéin thu ddy du yéu cdu cla céc chuan muyc ké toan va
ché do ké toan doanh nghiép Viét Nam hién hanh trong viéc td chirc cong tac tai
chinh ké toan, thyc hién hach toan ké toén va 1ép céc bdo cdo tai chinh day du hang
quy Céc bdo cdo tai chinh ciing duge cong bo kip thoi theo qui dinh hién hanh déi
vGi cong ty niém yet Tuy vay, qua xem xét s6 sach hach toan, Ban kiém soét nhén
thay con c6 mot sd vén dé ton tai nhu sau:

— Chi phi quan ly doanh nghi¢p ghi nhdn trong nam la 64,3 ty ddng, da két
chuyén, xé4c dinh KQKD 56,7 ty dong, s0 con lai 4,5 ty dong cong ty dang hach toan
trén tai khoan chi phi tra trude ngén han, Pon vi giai trinh ring, do Cong trinh thuy
dién NamEmoun san lugng, doanh thu thyc hlqzn trong ndm dat thap vi Nha thiu
chinh ban giao mt bing cham 5 thang so vdi ké hoach nén khong két chuyén phén
CPQLDN phat sinh tai cong trinh nay vao KQKD trong nam. Ngoai ra con c6 khoan
chi phi thué may méc thiét bi Quy IV nim 2019 don vi chua hach toan va chua két
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chuyén véo chi phi 14 3,9 ty, gia thanh hach toén thiéu cta ndm 2019 13 3,3 ty ddng.

Ngoai trir cdc van dé néu trén, Ban kiém soat chp thudn thong qua béo céo tai

chinh ndm 2019.
Tinh hinh tai chinh ciia Céng ty tai thoi diém 31/12/2019:
(DVT: Vnd)
TT Chi tiéu 31/12/2019 01/01/2019
I |Tongthisin | 2296197.406.646| 2.304.728.964.245
| - Ti sdn ngan han _1.970.539.593.201 |  2.005.207.970.237
| - Tai san dai han 325.657.813.445 299.520.994.008
2 ,N,g,‘,l?!l von - 2.296.197.406.646 |  2.304.728.964.245
_|-Nophdiwd | 1421.549227.561 | 1472626033655
- Ngudn vén chi s& huu 820.999.060.436 832.102.930.590

Cdc chi tiéu tai chinh nim 2019:

S 5
Pl ~. B P ||

TT Cic chi s6 Nim 2018 Nim 2019
1 Bo tri co cAu von |

No phai trd/Tong ngudn vdn 0,63 lan 0,64 1an
Nog phai tra/Von chu s& hitu 1,76 lan 1,79 lin
| Ng vay ngén hang/Vén chi s¢ hiru 0,87 lan 0,85 lan
2 | Khd niing thanh toin - I
| Khd nang thanh todn tong quat 1,56 lan 1,51an
| Kna nang thanh toan hién hanh _lL40lan|  13lan
Kha néng thanh todn nhanhr 1,11 lan 1,07 lan
3 | Higu suit st dung v0n 1 _
Ty sut lgi nhudn sau thue/Doanh thu % 19% o 2,05%
Ty sudt lgi nhudn sau thué/Tdng tai san 1,42% - 0,77%
Ty suat lgi nhudn sau thué/Vén diéu 1¢ 7,65% - 4,15%
Ty suat lgi nhuan sau thué/Von CSH 3,93% 2,16%

Sp séph céc qhi tiéu ndm 2019 v&i ndm 2018, cac chi tidu vé bd tri co cau tai san
— ngudn vén c6 didu chinh nhe khong déng ké.

Vé kha ning thanh toan: cac chi tiéu vé kha nang thanh toan ciing c6 giam nhe.
Tuy nhién day la s6 liéu tinh todn vé mit ly thuyét, con tr ong thyc t& ng phai thu da
dén han va qué han 13 994 ty dong va kho doi la 5,9 ty dong neu loai trir khi tinh toén
kha néing thanh toan nhanh thi chi s6 s& la < 1. Hay néi c4ch khéc, kha nang thanh
toan thyc t€ ciia Cong ty thap hon nhi€u so vdi cach tinh vé mét ly thuyét.

Vé cac chi tiéu hiéu qua: Cac chi s6 vé hidu qua su dung von van dang trén da

suy giam lién tyc trong 3 ndm gan ddy, déc biet la ti sudt loi nhuén sau thué trén tong
tai san va loi nhuén sau thué trén von diéu 18,
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1.6. Tinh hinh thwe hi€n nghia vu v&i ngiin sich

Thué pha1 nop den 31/12/2019 1a 6,934 ty dong tlong d6 riéng khoan chadm nop
la 3,488 ty dong bao gom thué GTGT 0,77 ty dong; thué TNCN la 2,326 ty ddng;
thué khéc 12 0,363 ty dong.

~ 86 thué da ndp trong nam 2019 14 26,263 ty dong.
~ S6 thué phai ndp trong nam 2019 14 15,335 ty ddng,
BHXH phai ngp dén 31/12/2019 13 4,475 ty ddng 12 khoan chém nop.

Theo bdo céo clia cong ty do chua thu xép dwgc von nén din dén céc khoan
cham nop dén 31/12/2019 13 7,964 ty ddng.

Riéng nim 2019, ghi nhan vao chi phi s tién phat chdm ndp thué, BHXH la
1,624 ty dong (trong do tién phat chdm ndp thué 1a 1,087 ty dong; tién cham nfp
BHXH la 0,537 ty dong). Do d6 lam gidm két qua lgi nhudn chung toan cong ty véi
s tién fuong Gng.

1.7. Tinh hinh thuye hi¢n cic dw 4n dau tw va tiép thi ddu thau

Trong nam 2019, Cong ty da tham gia d4u théu, chao gla mdt s6 goi thiu & cac
Dy an: thuy dign Dak Mi 2, thuy dién Xe-Ka-Man 3 (phan tlep theo cua phuong an
dai han), thiy dién Nam Sam 3, thy dién tich ning Béc Ai .... Téng gié tri trang thiu
nim 2019 la 1.223 ty dong dat 102% KH nim (1.200 ty dong)

- Go6i thiu sb 41, 42, 44 Dy 4n thuy dién Dak Mi 2: 437 ty dong;
- Dy 4n thiy dién Xekaman 3 (phuong én vinh ciru): 203 ty ddng;
- Thiy dién Thuong Kon Tum: 426 ty ddng;

~ Him Miii Tréu (hé thong ITS, PCCC): 105 ty ddng;

~ Thuy dién Nam Emoun (ddo va gia ¢6 loai G): 52 ty ddng.

Trong d6, Him Mili Trau da giao thdu cho nha thau phy. Cac dy 4n Déc Mi 2,
Thugng Kon Tum, Nam Emoun, cac Chu dau tu déu dam bdo dugc ngudn von dé
tam (rng, thanh todn cho nha thau.

Trong thoi gian t§i Cong ty cé ké hoach tlep cén cac dy an: Thuy dién Yaly m¢
rong, Hoa Binh m¢ 1ong, Thuy dién tich néng Béc A, Thuy dién Nam Sam, day déu
1a nhitng dy 4n 16n, yéu cdu cao vé nang lyc cha don vi tham gia.

Hidu qua cua cong tac ddu thau phu phy thude vao nang luc thiét bi, nang suét lao
dong va néng luc quan ly diéu hanh ctia Cong ty, véi nhing khé khan hién tai trong
vide can d6i thiét bi, von luu dong, duy tri doi ngii cong nhan ky thuat trinh d¢ cao
thi ning lyc canh tranh clia Song Pa 10 dang trén da suy gidm va rdt kho d& bét nhip
voi su phét trién ctia nganh.

Tinh hinh dé dang, cong n¢

~ Tong cong ng phéi thu dén 31/12/2019 14 1.643,2 ty ddng, trong d6: Gid trj do
dang la 391,57 ty dong, cong ng phai thu la 1.265,356 ty dong (ng chua dén han:
335,32 ty dong, ng dén han: 111,1 ty dong, ng qua han: 818,93 ty dong).

5




- Cac khoan ng kho doi din dén tinh hinh tai chinh cua Céng ty rdt khé khin,
dong tién bj thiéu hut. Cac khoan ng 16n, qué han, phat sinh l4u nim va chua duge
thu héi: Xekaman3: 188,552 ty dong, Nam Chién: 268,586 ty dong; Péo Ca: 84,193
ty dong; Nam He: 111,789 ty dong;...

Trong ndm 2019, Cong ty khong trich 1ap bd sung dy phong phai thu kho doi va
hoan nhép 1,6 ty dong do Cong ty CP PAu tu va Phat trién Dién Ty Bic thanh toan
cdng ng. Tdng sb trich 1dp du phong phai thu khé doi dén 31/12/2019 1a 26,397 ty
dong.

~ Theo s6 lidu vé cong ng phéi thu qua han néu trén, khoan trich 1dp du phong
ng phai thu kho doi tai thoi diém 31/12/2019 chua phd hop véi quy dinh cia phap
lut ké toan.

2. Panh gia hoat dong ciia HPQT, Téng giam dbc va can by quan ly:
2.1. Nhirng mit da lam dwgec:

*Hpi ddng quan trij:

- HDQT da kip thoi td chire tuen khai thyc hign Ngh1 quyét ctia Dai hoi dong
cb dong, ¢6 chi dao, kiém tra va nam bt tinh hinh cdc mt hoat _dong cua doanh
nghiép va dua ra dinh hudng giai quyét cdc van dé phat sinh bao gdm ca cac vén dé
thudc vé cdng tac quan 1y diéu hanh cia Ban Tng Giam dbc.

~ Céc nghj quyét cia HDQT ban hanh ding véi chirc ning va thim quyén cua
HDQT va ¢6 ndi dung pht hgp véi chi truong va Nghi quyét cua Pai hoi dong co
dong, Ludt doanh nghigp, Ludt chimg khodn va Diéu 1& cong ty; Mot vai quyét dinh,
nghi quyét trong linh vye dau tu, ddu thau chwa phi hop da duge kip thai thu hdi va
ban hanh diéu chinh, sira dbi.

*Tong Giam dbe:

~ Cong tac ky két va thuc hién hop dong kinh té dam bao theo dung phép ludt
va cdc quy dinh hién hanh cia Nha nudc, Piéu 1& Cong ty va quy ché quan Iy hop
ddng ctia Cong ty.

—- Cong tac quan ly va hach todn ké toan vé co ban tuéin thu theo cac chudn myc
ké todn Viét Nam, hé thong ké toan Viét Nam va céc quy dinh hién hanh ctia Nha
nudc.

- Téng glam dde da co nhitng nd lyc nhat dinh trong viéc khai thac nguon von
dap tng y€u cau hoat dong sén xuét kinh doanh va khong d& bi chuyén ng x4u dbi
v6i céc td chire tin dung.

- Tong Giam dbc da c6 nhing dong gop rét quan tr ong vi€c thucmg thdo va ky
két thanh cong cac hgp ddng nhan thau, giao thiu duge ky méi trong ndm 2019 va
dau nim 2020.

— Mot sb quy ché quén tri ndi bd duge xdy dung va trinh HPQT phé duyét kip
thoi khi ¢6 thay ddi ctia Phép lut va cong ty me.

2.2. Mt 56 han ché:
~ Co céu td chirc ctia Cong ty chua phtt hop véi thyuc té, chua ning dong. Ké
hoach SXKD hang ndm chua tuong xing véi quy mo, thuong hiéu ciua Cong ty.
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- Viéc thanh toan tién lvong cho ngudi lao dong bi tré so véi quy dinh cua
Ludt Lao dong, ¢6 nhitng thoi dlem cham tra lwong 18n t6i 4 thang, diéu dé it nhiéu
da gay anh huong dén ning suat va tinh thin lam viéc clia ngudi lao dong trong cong

ty.
- Cong téc thu hdi cdng ng du da dwgc quan tdm nhung két qua thuc hién chua
cao nén Cong ty van gap khoé khan ve tai chinh.

- Cong tac ké toan chua dap tmg duge cac yéu cau vé quan trj Cong ty; phén
mém ké toan cii k¥, lac hdu, khong tich hgp céc tinh ning phan tich va tong hop
théng tin tai chinh phyuc vy cho cong tac quan tr diéu hanh.

- Cong tac quan ly co gidi van con thi cong, khong cé phan mém quan Ly phu
hgp gay anh hudng dén higu qua quén ly, khai thac. Hang ndm khdng ¢6 bdo cao
danh gia hiéu qua sir dung may méc thiét bi.

- Cong tac kinh té - k& hoach chua séc sdo nhay bén. BQ phan kinh té chua cé
sw phéi hop nhip nhang véi cic b phén lién quan trong vAn dé quéan ly gi thanh,
quan 1y tai san, vét tu, thit bi.

- Céc dy 4n dAu tu ning cao ning lyc may méc thiét bi déu trong tinh trang dé
dang; cac khodn dau tu, gop von cia Cong ty chua duge xem xét ddnh gid rdi ro hang
o A A [N 3 A
nam dé ndng cao hig¢u qua dau tu.

- Cong ty chua ap dung cong ngh¢ trong quan ly diéu hanh, khong cé phan
mém quan tri dan dén cong téc chi dao diéu hanh khéng kip thoi, hiéu qua khong
cao, can b quan ly mét nhiéu thoi g1an vao viéc thu thdp x ly thong tin, can bd
nghi€p vy @p hop s6 liu thi cong mat nhiéu thdi gian cho viéc lap bao cdo, thng ké
va tiém 4n rai ro vé sai sot sd lidu.

- B6 phan kiém soat ndi by va quan tri roi ro chua thye sy hitu higu, chu yeu
1am viéc mang tinh chét sy vy, chua c6 k& hoach hanh dong xuyén sudt va gén lién
v6i toan bd hoat dong san xuét kinh doanh ctia Céng ty, nguyén nhan 1a do hoat dong
nay chua duge Ban lanh dao cdng ty chi trong phat trién.

—- Cong tac quan ly nguyen vt li¢u, phy ting thay thé con nhiéu ton tai, mic du
BKS di kién nghi nhung qua nhiéu ndm van chura dugc hoan thién.

111, KET LUAN VA KIEN NGHI

- Ban kiém soét kién nghi HDQT thyc hién quyét todn téng quy luong ngudi
lao dong nam 2019 va lép ké hoach téng quy lwong clia ngudi lao dong nim 2020
theo Thong tw 28/2016/TT-BLDTBXH ngay 01/09/2016 cia B LD-TB&XH vé thi
lao, tién thudng dbi véi cong ty ¢é ¢b phan, vén gop chi phdi ctia Nha nuée.

- pé nghi HDQT ¢6 bi¢n phap quyét ligt hon nita ddi véi cac khoan ng phéi thu
khé doi da ton tai nhiéu nam.

- HPQT cén giam sat chit cac khoan ddu tu vao don vi khic va dinh ky ¢6 béo
c4o déanh gié rui ro dau tu dé c6 hudng xtr ly kip thoi.
~ Cong ty cn khan trwong thu hoi khoan tién dat coc 35 ty vao Cong ty CP DT

Hai Thach BOT va cin ¢6 bién phép cimg rén, phu hop dé thu hdi khoan cho vay
Cong ty CP Dién Viét Lao.




- Xay dung quan ly nguyén vt li¢u, phy ting stra chita nhé ddp g yéu clu
thyc té va pht hop véi diéu kién, md hinh san xut kinh doanh ctia Cong ty.

- Can dbi dong tién dam bdo thanh toan tién lwong va ché do cho ngudi lao
dong; ndp du, dung han céc khodn ndp ngan sach nha nudec.,

~ Quan tim sét sao hon nira dén chat luong va tién d6 thi cong dé tiét giam chi
phi va khéng phat sinh cdc nghia vy bdo hanh.

- Cong ty cén tuyén dung, dao tao doi ngfl cong nhén k thudt lanh nghe cén
bd lanh dao nang dong, c6 chuyén mon va co kién thire vé quan ly dy én dé dap ung

yéu cu ngay cang cao cua cOng ty trudc sy canh tranh khéc liét cua cac Doanh
nghiép ciing nganh nghé.

IV. KE HOACH HOAT DPONG CUA BKS NAM 2020

— Thyc hién chirc ning, nhiém vu theo quy dinh ctia Piéu 18 cong ty va Lut
Doanh nghép.

~ Trién khai cong tac thdm dinh bao céo tai chinh 6 thang, béo cdo nim.

- Tb chirc kié;n tra giam sat vigc thuc hién Nghi quyét Dai hoi dong cb dong,
vigc chdp hanh Diéu 1¢ cong ty cia HPQT, Ban Tong giam doc, cac don vi tryc
thudc va cac phong ban chirc ning trong Cong ty.

- Téng cudng cdng tac kiém tra, gidm sat thuong xuyen cac hoat dong cua
Céng ty thong qua céc quyét dinh cia HDQT va Ban Tdng gidm dbc Cong ty.

- R4 sodt va hoan thién quy ché quan trj ndi bd ciia Cong ty dam bao phu hop
voi tinh hinh SXKD va su thay doi cia phap luét chuyén nganh lién quan.

Trén day 1a béo cdo cua Ban kiém soat vé két qua SXKD, hoat djng cia BKS
ndm 2019 va ké hoach hoat dong nam 2020.

Trén trong cdm on!

Noi nhin: 2 (

o E o TM. BAN KIEM SOAT
- Cac ¢0 dong (B/c);
- HPQT, TGD, TV BKS; TRUONG BAN

- Ban Kiém soat (luu).
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